
Understanding your
Routes to Market

- From connection

To conversion



? Why during the Lockdown?

1. Put your destination on their radar

2. Put your business on their radar

3. Build Expectations & FOMO



WHO
Are you talking to?



What are the key things

You need to
Communicate?

Reunite

Reassurance Reward

Freedom Community

Fun!



HOW do you
Communicate it?



What do they want?

Experiences that are ready for them to buy (or sell)

✓ Adventure activities like hiking trails or surfing
✓ Self- guided and guided tours
✓ Cookery workshops and demonstrations
✓ Interesting dining options; themed dinner, farm BBQ or afternoon tea
✓ Overnight stays

A menu of options



What Are you
Selling?

(What is on your market stall?!)

• Clear Product Offering
• Clear Display
• Clear Branding
• Clear Pricing

Can you define your business 
in 1 line?

Can you tell then WHAT you 
are selling in 1 line?

Do you have GREAT imagery?

Do you show “social proof”?

Clarity



Clarity



Where can you sell 

YOUR experience? Explain your Offering in 1 
Sentence

1

Use VERY strong imagery2

Define you’re your 
experiences on a grid

3

Have standard and 
premium offerings

4



Where can you sell 

YOUR experience? Explain your Offering in 1 
Sentence

1

Use VERY strong imagery2

Define you’re your 
experiences on a grid

3

Have standard and 
premium offerings

4Website sales (SEO)
Sales phonecalls
Email marketing
Social Media (Facebook, 
Instagram, Twitter) 

3rd party websites
Referrals
Online Tour Operators



Compromise

How do you adapt you offer for a 
domestic market?

✓ Freedom!
✓ Reunite
✓ Inspiring landscapes
✓ Local Gems & personal recommendations
✓ Fun & Treats!
✓ It is SAFE



What Are you
Selling domestically??

Review every one of your 
experiences….

• Will they appeal to the 
domestic customer?

• Do the images match your 
core clients?

“Irish Hospitality”

Make an Irish Coffee

For example…



Reshape Reposition





What should we
Highlight?

• Amazing Scenery and 
fresh air

• Learning and having fun!
• Understanding where 

out food comes from

“Irish Hospitality”

Make an Irish Coffee

For example…



Reassurance  re Covid 19

•Maximum numbers
•Schedules & layouts
•On site safety measures
•Videos and imagery (proof)
•Virtual tours
•Clear cancellation policies



Covid 19 Policy
Reduced visitor numbers 
to X

1

Sanitisation procedures2

Mask guidelines3

Distancing4



? Which channels?

Social Media Own Website

Partner Websites

(3rd Party & Re-
sellers)



Create Compelling Content!
But have some fun!1

Capture the action!2

Caption your pictures to 
“tell the story”

3

Sell the destinations first4



Remember…

•Connect now
•Stay on their radar
•Re-invent for domestic and future International sales
•Keep it personal!




