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Todaywewillbeexploring

* Hybrid & Virtual: What's the difference?

« Beanopportunist: shakingup your event content
* Platform Choice

* Programming

+ Secondary Benefits

My temminology for the sake

wWhat's the difference of this session

Hybrid? Virtual?

Terminoloay
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Misunderstanding terminology can standin the
way of requesting & understanding quotes for
online services

Itisimportant to clarify withyou provider their
understanding earlyon
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Take the opportunity to turn

itonits head

Take the opportunity tohon wyou
event —have you been rinsing &repeating?

Shaking up
your Even

‘no rinse & repeat’

Revaluate & redefine you obje

Stand back and look at what the festival and
entindustry around you is doing, thinking

. . . short, medium &long term
‘How can canreplicate my event as it always is, but

online?'
or

*Should I keep repeating my event asit alwaysis?'

Platform choice

The big question: Platform direct or managed through a Production Company?

- Doyou have the budget for a third party?

- Could you benefit from a Production Company who operate their own Online
Platform?

- Whatbenefits could they offer in terms of Audience Experience?

- Dothey already know your event fromworking on itin venues?

Suggestions:

- Demo

- Freetrial forasmallevent

- Fullbreakdown of service limitations and associated costs
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Programming
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piatform choice

List of considerations:

- Cost, contracts & payment caps

Platform experience in your event sector

- Audience data Capture

- Voting &Interactive Needs

Audience Experience

- Virtual Space: How many rooms do you need for your programmed content
Sponsorship & Branding —how much branding can be applied to the platform

The big question: Platform direct or managed through a Production Company?

online & Engaged
What to consider for your

Taking part: Keeping the audience engaged
through interactive content

& con-ten-‘- Prerecorded content: Visual variety, smooth

running &a happy techteam!

Consider your own experiences ~what have

you enjoyed, and what lost your attention
Wehaveall seen, and most likely personally ’ ’

experienced, engaging with an event onfine Thestory telling of Glastonbury 2021
The audience journey is undeniably different,
with shorter attention spans paired and home
based distractions,

How to work on keeping your audience engaged

online.. Tep ﬂ:“m:mm



07/04/2021

'secondary enefits

] * Reactive contingency planning: Having an element of hybrid that can scale

Accessibility: Targeting an audience who would not, or could not, of previously

attended your event in person

+ Online content as ashowcasefor your event and Northern Ireland as a world leading
tourist destination - take advantage of the reach!
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b About the Festival (in normal times!)

Second largestevent ofits kindin Europe n .

NormallyspreadacrossSOvenuesmNl
ranging 7

museumstolabs caves,beachesandforests ¢
Focusedonhands on activities, debates, film, @ u
theatre, musicand experiences

Normallyselling over 70,000tickets
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k our 2021 Programme
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i « Splitintothreecomponentparts

£

- 1. SchoolsProg ight
fomardtohelphomeschoollng

2. Digital 100events, spread two

weeks, Focl i i dbest VIRTUAL EXPLORER SERIES
oflocal

. Outdoors programme—Focusedon experiential “
activities suchastours, foraging, canoeing, hiking ;:4-
etc. Smallgroups (12persession) over10days.
Moved to Julynowduetorestrictions.
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} The Good

Abletoworkwithinternational partners (E.G. National Geographic)
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Internationalaudiences. 47% of our audience was fromoutsideNI,
upfrom9%in normalyears

Relativelyinexpensivetodo

Audiences morerecepti igi ybri thanbefore

Theworldisyouroyster!

Watchtimeasakeymetricwithaverageof 26 minutes
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' The Bad b what we learned and wish we khew

« Difficulttomonetise. 1oursmallereducationalactivitiesandearn

Ifyou canaffordit, bringintheexpertiseor hireastudio

yont d

* Wegotluckywithtimingandsupport Bringingineditingskills ( i interns)
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« It'snothalfasmuchcraic! Direct correlati ingsand number of views, 50% watching liveand 50%

&
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E h
watchinglater
i
= - Pre-recordsensured thequality was strong

ButwemissedatrickwithYouTubeSEO
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what we learned and wish we knew

|+ Donationsallowedustobreakeven onsmallerevents

 Somestrands(e.g.sc

lydigital now

* Foodanddrinkeventsworked particularlywellandevenmadeusaprofitwitha
tieredsystem

* Shouldt lorterp ¥

* Localinterestanglesgot higherviewsthant
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